
Stroud Valley Scout Group Annual General Meeting 
Wednesday 26 June 2019 

 
Present 
Luke Inder – Chair 
Anne-Marie Delrosa – Treasurer 
John Jones – Acting Group Scout Leader 
Simon Jones – Scout Leader 
Lisa Owens – Booking Secretary 
Paula Brown – Meetings Secretary 
Heidi Wilkes - Parent 
Claire Forgione – Parent (joined part way through) 
Aaron Young – Assistant Leader (joined part way through) 
 
Apologies 
Sammy Peters – Beaver Leader 
 
Minutes of Annual General Meeting 2018 
Minutes of the AGM for 2017-18 financial year were approved. 
 
Group Scout Leader’s Report 2018-19 – John Jones 
 
Beavers - We have managed to Recruit Victoria to help Sammy which has taken a lot of pressure off. 
Ellie also came on board as a young leader to ensure we are better placed going forward. 
 
Cubs - Please see separate report. 
 
Scouts - We have a good number of Scouts, though the vast majority are very young. We have 8 going 
up from Cubs in September 2019.  We are also in a good place with Simon, Kai and Aaron as Adult 
Leaders and Jack and Kieran as Young Leaders. 
 
Committee 
We are very lucky to have a very active although small committee to take a lot of work load off me 
although new members are needed urgently and will be very welcome. 
 
I would like to thank all the Committee members, Leaders, Young Leaders and Children for the effort 
and input over the last 12months. 
 
I would like to thank Chairman Luke Inder for all his work getting the new build to where it is now. 
 
Also Anne-Marie Delrosa for all the fund raising, grants etc she has got despite having all the accounts 
to do. 
 
I am sorry that Lisa Owens is calling time on working with us and wish to thank her on behalf of all the 
leaders for all the work she has done and wish her all the best for the future. 
 
We are desperate for a Group Scout Leader which although a uniformed position does not involve a 
weekly commitment. If anybody is interested please speak to me. 
 
 
 



Chairpersons report 2018-19 
 
Committee Role 
For those not familiar with the role of the committee, we are involved in the finance, maintenance and 
safe running of the centre and the scout group. This will range from keeping and presenting accounts 
over the year, organising insurances, repair work and maintenance to the building, its contents and the 
site as a whole. We work closely with the leaders and meet regularly over the year to discuss all these 
items.  
 
Thanks  
Thanks to all parents over the last year for your continued support across all the activities and 
fundraising events that we have been involved in. 
 
Thanks to all our leaders. They put a huge amount of time in to give our children the opportunity to be 
part of the scouting organisation. Your work is hugely appreciated by all of the children and parents.   
 
Thanks to the committee members. There is a huge amount of work that goes on behind the scenes 
particularly with the maintaining of the site and the hut but also in the organisation of the regular and 
ad hoc hall bookings that support us financially. This enables us to keep subs to a minimum for all the 
cubs and scouts. Without these bookings funding would have to be found elsewhere. We have a really 
good team within the committee who work really well together. We are however always looking for 
additional support from parents or carers.  
 
Bookings Secretary 
We would like to say a big thank you to Lisa. She has been doing a great job managing the hall bookings 
for us over several years. She has decided to step down from the role. We are of course sad to see her 
leave but greatly appreciate all you have done for us in supporting the group.   
 
New members/ Helpers/ leaders 
The areas that we would be most keen to find additional support for are: 
General assistance in support of fundraising activates 
Support to our treasurer so that she can focus on funding for the new build/ Refurb. 
Support in admin roles associated with the renting out of the hall and secretarial roles.  
 
Fundraising       
We have had several fundraising events over the year. These have been well attended and well 
supported by parents and children.  
 
New build/ Refurb option   
As you will be aware we received planning permission for the new building in February 2017. We have 
been looking at the funding that might be available but in the current climate and the requirements for 
securing funding being outside the specifics of our project, it is looking like the new build is currently 
on hold. This does not mean that funding won’t be available in the future and we may well still see the 
project developed. We have however decided to explore a refurbishment option. The scheme is 
currently being developed with a local Architect and we are hoping to have this scheme submitted to 
the planners within a matter of weeks. We believe the refurbishment option will allow us to break the 
project down into work packages that will make access to funding more likely, either through 
‘sponsorship’ or funding applications.  
 
As ever, any support you can offer is always appreciated.     
 



Visit our website: 
https://www.stroudvalleyscouts.org.uk/ 
 
The website is a great resource for parents and helpers. See all the most up to date information on 
events, fundraising and site development.  
 
Further ambitions for the coming year   
With the website and new email system up and running well (these were our previous aims), our 
ambitions for the coming year will be very much focused on: 
Developing the refurbishment scheme and getting this in a format that will allow us pursue access to 
funding.  
Section support/ development/ expansion, particularly in finding additional adult helpers/ Leaders.    
Fully implementing the role out of Online Scout Manager across all sections. 
Get on top of the maintenance of the site particularly the clearing of the boundary walls and tree care.  
Look at potentially developing areas of the site for food growing, Habitat development, Additional fire 
pits and maintaining some ‘wild areas’.      
  
Thank you everyone for attending our AGM. We have a really great group of children, parents and 
leaders that make Stroud Valley Scouts a really exciting and special organisation to be part of. If you 
have any questions or queries now or over the coming year please feel free to approach any of us at 
your convenience.        
 
Treasurers Report 2018-19 

 
Stroud Valley Scout Group Summary of Accounts 

Year ending 31st March 2019 
 

Income  Expenditure 
 2018 2019   2018 2019 

Fundraising 6056.03 2570.80  Utilities 2026.79 2787.63 
Gift Aid Repayment 460.13 929.56  Capitation 2627.10 8549 
Beavers 942 789.32  Beavers 560.06 1544.62 
Cubs 7234 7632.84  Cubs 5441.09 10584.05 
Scouts 2695 2434.86  Scouts 2911.94 2067.27 
Guides, Brownies, 
Rainbows 540 528 

 
Building Insurance 1130.30 1173.40 

Explorers 290 220  Premises 1031.97 1678.27 
Morris Dancers 210 225  Other expenditure 67.84 240.18 
Marah Trust 4718 4368  Cleaning Services 816 768 
Other Hall Hire 1750.92 1897.92  Waste Collection 538.20 915.59 
Interest 2.18 2.85  Fundraising expenses 1900.68 667.65 
Capitation 1166.61 8296  New Build costs 1584 1518.75 
Recycling 14 8  Website / OSM 240 547.01 
Subs paid into wrong 
account 325 107.50 

 Marah Refund 
466  

Utilities 150 0 
 Subs paid into wrong 

acct 282.50 150 

Total 26,553.87 30,010.65  Total 21,624.47 33,191.42 
       
       
       



Highlights 
 
Income and Expenditure are somewhat inflated this year, due to having two lots of capitation in one 

year. This is down to timing of invoices.  In general, group funds as a whole remain positive with over 

£10000 on the balance sheet. 

 

Income: 

 The Rainbows pack has closed, hopefully temporarily. We have also lost Morris Dancers at a hirer, 

but we have gained several new regular hirers. 

 Hall hire is comparable to last year. 

 Some subs were paid into the wrong account but this has been offset with them then being paid 

out. Termly payment of subs continues to be working out well, along with introduction of OSM in 

Scouts. 

 Fundraising has been reduced this year whilst we review our plans for the hall. 

 

Expenditure: 

 Premises expenditure has increased and is likely to do so this next financial year as we undertake 

some renovations in advance of our larger project. 

 New build costs have been for drawing up our revised plans. 

 Waste collection has increased due to weekly collections. 

 

 

David Richardson, Accountant, had reviewed the Group’s accounts and completed his Independent 

Review Statement.  

 

The Trustees Annual Report was signed by the Chair, Luke Inder. 

 

The AGM accepted the Treasurers Report and Accounts. 

 

Beavers section – Sammy Peters 
We now have Victoria as an additional leader with Beavers. Victoria is quite busy so not able to help 
every week, but she is a big help when she is able to come. 
 
We have 12 Beavers, with 8 on the waiting list. 
 
We have had a busy year helping Beavers earn their badges. Some of the activities and visits we have 
done include fun and friends day with District Beavers, pets at home outing, Slimbridge, pilot visiting, 
police, laser tag soft play, hikes, spy-themed activities, and St George’s Day parade with  cubs. 
 
Events coming up include Coastguard visitor, camp with cubs and inflatable challenge course / slide. 
 
Cubs section – John Jones 
 
This report is up to the end of March 2019  
 



Both packs have had an active 12 months. We did a Climbing day along with other activities on 
Symonds Rock, and did a camp at Woodhouse Park in the Autumn. 
 
We have a change in numbers and Monday pack is now the larger pack but we have still 48 Cubs. The 
last moving of Cubs saw 10 Cubs going to Scouts and the majority are still with us. We will have 
another 8 going up in September2019. 
 
We have done various badges over the last 12 months and activities. 
 
Our Leader status over the 12 months was very even with Piotr becoming an Adult Leader in 
September. 
 
Unfortunately since Easter things have changed Jack has changed jobs meaning he is working away 
more and he is also doing some Police work which will affect his time. Piotr has being doing his A levels 
and is off to University in September. Aaron’s position at work has also changed meaning he has less 
time, but bear in mind he was working with 3 sections all last year. 
 
Tom hopefully will become an Adult Leader in this year.  We have recruited Ruby and Daniel this year 
as young leaders, to work alongside Josh. 
 
We have managed to get 5 Parents to take out DBS status to help us on activities. 
 
We really need to recruit some leaders over the age of 21 to assist us. I would like to start taking a bit 
more of a back seat. If anyone is interested or you know someone who may be please let us know. 
 
I would like to thank our leaders Ashley, Aaron, Jack, George and Piotr.  Along with Young Leaders Tom, 
Josh, Amber, Katie and Ruby for their help. I would also like to thank the Cubs and Parents for 
supporting what we have tried to do. 
 
Scouts section – Simon Jones 
 
In the past 12 months our numbers have remained about 14-16, with the leadership team or Kai, 
Simon, Aaron and 2 young leaders in Jack and Kieran. 
 
During the past 12 months we have undertaken various activities and camps, the most recent being 
the 5th year of Strategy, we aim to increase the number of camps once we have obtained our Nights 
away permit, which we hopefully be in September. This will cover Kai, Simon and Aaron individually. 
 
The older scouts are very close to achieving the gold award with a few only 1 activity away. This was 
supposed to be completed by Easter, unfortunately this has been delayed, and the deadline now is the 
summer holidays. This is a great achievement for the scouts and something that they can be very 
proud of. 
 
As a final note I would just like to thank the committee and the other leaders for all their hard work in 
front and behind the scenes, enabling the group to have continued success and a good number of 
young people involved. 
 
Nomination and Election of Committee Members for the year 
 
Chairperson: Lisa Owens nominated Luke Inder, seconded by Paula Brown. 
No other candidates, re-election unopposed. 



 
Treasurer:   Luke Inder nominated Anne-Marie Delrosa, seconded by Lisa Owens.  
No other candidates, re-election unopposed. 
 
Meetings Secretary:   Anne-Marie Delrosa nominated Paula Brown, seconded by Luke Inder. 
No other candidates, re-election unopposed. 
 
Bookings Secretaries: This post is currently vacant. Luke Inder will take this on temporarily. 
 
Luke Inder thanked Lisa Owens for all her hard work over the years and presented her with a bouquet 
of flowers. 
 
Any Other Business 
No other business was discussed. 
 


